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Online Seminar: European business strategies of successful Japanese companies in

response to a rapidly changing economic environment

The business environment in Europe for Japanese companies has drastically changed

over the last few years. Not only the current COVID-19 pandemic, but also Brexit, the US-
Chinese trade conflict or the rapid increase of electric mobility and [oT solutions have a large
impact on Japanese companies’ business activities.

What can we learn from Japanese companies that successfully conduct their business in such
a rapidly changing economic environment?

We would like to provide you with an overview of Japanese business in Europe by JETRO and
to introduce the participants to some case studies from Japanese companies on how they

organize their business in Europe.

Date; 10:00 — 12:00(CET) / 18:00-20:00(JST) on Thursday 10™ December 2020
Style: Online Seminar (ZOOM)

Main Organizer: JETRO Disseldorf, NRW.Global Business , City of Diisseldorf ,
Participation Fee : Free of Charge

Registration: Online Form by 9% December 2020 (Capacity:500 Persons)

Language: Japanese and English (Simultaneous Translation)

*Download of Zoom App. is required to activate simultaneous translation function.

Contact: JETRO Duesseldorf (Mr.Koba, Mr.Mori) TCD®@jetro.go.jp
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10:00-10:05  Opening : JETRO Diisseldorf
“NRW - European Hub for Business and Innovation”
10:05-10:20 | Astrid Becker, General Manager Asia, NRW.Global Business GmbH
“Diisseldorf- Where Business Works”
Annette Klerks, Head of International Business Service,
Office of Economic Development Diisseldorf
10:20-10:40 | Key Note :
“Tendency of Japanese companies business in Europe and their allocation
in Europe” (tbc)
Atsuho Maeda , Director of Program, Innovation and IP Dept. JETRO
(former Deputy DG JETRO Bruessel)
10:40-10:50 Q&A PartI
10:50-11:05 | Case Study: Japanese companies located in Europe I
Makoto Takemura , General Manager, Planning and Administration
Asahi Kasei Europe GmbH
11:05-11:20  Case Study: Japanese companies located in Europe II
Carsten Stumpf, Vice President ,Kawasaki Robotics GmbH
11:20-11:35 | Case Study: Japanese companies located in Europe III
"A blend of both worlds"
Peter Sommer, Senior Vice President I Business Solutions & Managing
Director, Wacom Europe GmbH
11:35-11:55  Q&A Part II
11:55-12:00 = Closing
Moderator: JETRO Disseldorf

*The detail program may change without preannouncement.
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